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Today’s Agenda

1. Business Results for FY March 2008
2. Business Forecasts for FY March 2009

3. Measures for Restructuring the Display Business and

Improving Profitability in the Home Electronics Business

4. Medium-term Management Targets

1. In fiscal 2007, the Company sold subsidiaries involved in the electronic components business. The operating results of these
subsidiaries and the gain on the sale are presented as income from discontinued operations in the table above. .

2. Effective from this fiscal 2008, the Company changed business segment classification. Results related to Telephones have been
moved from “Home Electronics” to “Others.” Reclassifications have been made to previously reported operating revenue by segment
and segment information to conform to this presentation.

Statements made in this presentation with respect to our current plans, estimates, strategies and beliefs, and other statements that are not
historical facts are forward-looking statements about our future performance. These statements are based on management’s assumptions and
beliefs in light of the information currently available to it. We caution that a number of important risks and uncertainties could cause actual results
to differ materially from those discussed in the forward-looking statements, and therefore you should not place undue reliance on them. It is not
our obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. We disclaim
any such obligation. Risks and uncertainties that might affect us include, but are not limited to, (i) general economic conditions in our markets,
particularly levels of consumer spending; (ii) exchange rates, particularly between the yen and the U.S. dollar, euro, and other currencies in
which we make significant sales or in which our assets and liabilities are denominated; (iii) our ability to continue to design and develop and win
acceptance of our products and services, which are offered in highly competitive markets characterized by continual new product introductions,
rapid developments in technology, severe price competition and subjective and changing consumer preferences; (iv) our ability to successfully
implement our business strategies; (v) our ability to compete, as well as develop and implement successful sales and distribution strategies, in
light of technological developments in and affecting our businesses; (vi) our continued ability to devote sufficient resources to research and
development, and capital expenditure; (vii) our ability to continuously enhance our brand image; (viii) the success of our joint ventures and
alliances; (ix) the success of our business restructuring plans; and (x) the outcome of contingencies.
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1. Business Results for FY March 2008
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Consolidated Results for FY March 2008

Unit: billion yen

FY 2008 FY 2007 ¥ to prior
year

Operating revenue 774.5 797.1 97.2%

Operating income (loss) 10.9 12.5 87.3%

Income (loss) before taxes 3.4 -7.7 -

Income from discontinued

: - 2.8 -
operations, net of tax

Net income (loss) -18.0 -6.8 -

Average foreign 1US $ 114.28 117.02 -2.4%

exchange rate

(unit: yen) 1Euro 161.53 150.09 +7.1%

(Unit: yen)

Net income (loss) per share -908.23 -38.76 -59.47

Book-value per share 1,206.71 1,537.22 -330.51
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Car Electronics: Operating Revenue& Operating Income/Loss by Segment

Operating Operating  fonerating revenue ]
revenue N income
600 Unit: billion yen 150 % to prior year: 104.5%
O a: Operating revenue(Japan) (Japan 100.1%, Overseas 106.9%)
ob: gpera“.”g revenue(Overseas) (Increase) OEM car audios
O erating iIncome . .
% I[tJo opergating revenue OEM car navigation systems

(Decrease,) Consumer-market car audios

400 + 3573 373.9 1 100

OEM ratio to the total segment :
approx. 39% (prior year approx. 36%)

200 4 50 [Operating income_/
(Positive factor) Consumer-market car audios
Consumer-market car navigation systems
(Negative factor) OEM car navigation systems
0 o)

Products included in this segment:
-Car navigation systems
-Car audios (Car stereos, Car AV systems, Car speakers)

FYO7 FYO8

*Operating income (loss) by Segment shown in this presentation represents figures
before elimination of intersegment transactions.
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Operating Operating
revenue Unit: billion yen loss
600 _ : 150

O a: Operating revenue(Japan)
O b: Operating revenue(Overseas)
O Operating loss
400 F 3615 1 100

200

-50

FYO7 FYO8

Home Electronics: Operating Revenue / Operating Income/Loss by Segment

[Operating revenue]
% to prior year : 91.2%
(Japan 78.6%, Overseas 93.6%)

(Increase,) DVD drives
Blu-ray Disc-related devices

(Decrease,) Plasma displays
DVD recorders

Plasma display sales ratio to the total segment :
approx. 40% (prior year approx. 49%)

[Operating loss]
(Positive factor,) DVD recorders

(Negative factor) Plasma displays

Products included in this segment:

-Plasma displays, DVD recorders, DVD players
-Blu-ray Disc Players, DVD drives, Blu-ray Disc Drives
-Audio systems, Audio components

-DJ equipment, Telephones

-Equipment for CATV systems, etc.

*Operating income (loss) by Segment shown in this presentation represents figures
before elimination of intersegment transactions.
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Patent Licensi NQ. Operating Revenue& Operating Income/Loss by Segment

Operating Operating [Operating revenue/
revenue Unit: billion yen ineome % to prior year : 42.9%
15 : 15
O Operating revenue(Overseas)
O Operating income
% to operating revenue (Decrease) Optical disc related royalty revenue
10 1 10
5 L 84 204 15 [Operating income]
4.7 39 79.6% (Negative factor) Optical disc related royalty revenue
2.0 11.6
0 0
Royalty revenue shown here is the optical disc
related royalty revenue managed in the U.S.
FYO7 FY08

*Operating income (loss) by Segment shown in this presentation represents figures
before elimination of intersegment transactions.
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Others: Operating Revenue & Operating Income/Loss by Segment

Operating

Operating _
revenue Unit: billion yen income [Operating revenue]

150 - 30 % to prior year :94.5%

O a: Operating revenue(Japan)

O b: Operating revenue(Overseas) (Japan 88.7%, Overseas 105.8%)

O Operating income

% to operating revenue
(Decrease) Factory automation systems
Business-use AV systems

100 | 120 Y

50 1 10 [Operating income]
(Negative factor) Factory automation systems
Business-use AV systems
0 0

Products included in this segment:
-OLED displays
-Factory automation systems, Speaker Units

-Electronic devices and parts (semiconductors etc.)
-Telephones, Business-use AV systems, etc.

FYO7/ FYO8

*Operating income (loss) by Segment shown in this presentation represents figures
before elimination of intersegment transactions.
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FY March 2008: Operating Revenue by Geographic Segment

250

200

150

100

50

250

200

150

100

50

Japan

FYO7 FYO08

Europe

FYO7

FYO08

250

FY08 % to prior year
92.3%

200

(Positive factor)
OEM car audios
Blu-ray Disc-related
devices

150

(Negative factor) 100

DVD recorders
Plasma displays.
Factory automation 50
systems
ar navigation systems
DVD drives
Business-use AV 0
systems

250
FY08 % to prior year

Yen basis: 90.6%
Local currency basis:
84.7%

200

150

(Positive factor)

DJ equipment
Consumer-market car
audios

Blu-ray Disc players

100

(Negative factor) 50

Plasma displays
DVD recorders
DVD-related devices 0

North America

FYO7 FYO08

Other Regions

FYO07

FY08

(Unit -billion yen)

FY08 % to prior year
Yen basis: 86.7%
Local currency basis:
88.3%

(Positive factor)
OEM car navigation
systems

EM car audios

(Negative factor)
Plasma displays
Consumer-market car
audios

Audio systems

FY08 % to prior year
Yen basis: 124.1%
Local currency basis:
122.5%

(Positive factor)
DVD drives

Car audios

Blu-ray Disc-related
devices

(Negative factor)
Plasma displays
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FY March 2008: Operating Income Structure Breakdown

(Unit -billion yen)

Decreased Lower gloss profit
S.G.&A. due to decreased
+8.5 Operating Revenue

Higher cost-
of-sales ratio
-5.2
10.9

-4.9

FY07 Decreased by 1.6 billion yen ]—P FY08
Operating Operating

income income
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FY March 2008: Consolidated P/L Statements

(Unit -billion yen)

FY2008 FY2007 % to prior year

Operating revenue 7745 797.1 97.2%

Cost of Sales 601.9 614.4 98.0%

adminisrative expenses 1617 1702 95.0%

Operating income 10.9 12.5 87.3%

Interest income/expenses 4.6 3.3 141.8%

Foreign exchange gain/loss -1.0 -2.6 -
Other-net -11.1 -20.9 -

Total other income/expenses -7.5 -20.2 -
Income/loss before income taxes 3.4 -1.7 -
Current income taxes 8.0 9.2 86.9%

Deferred income taxes 13.3 -1.4 -

Income taxes 21.3 1.8 -
Iosses/earninl\g/jljs,nsf”zlulgst?é?;rti ;rs] 03 0.4 )
Equity in losses of affiliated companies 0.1 0.3 39.7%
Income from discontinued operations - 2.8 -
Net income -18.0 -6.8 -
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FY March 2008: Summary of Consolidated Statements of Cash Flows

FY2008 FY2007
Net income (loss) -18.0 -6.8
Depreciation and Amortization 33.3 41.1
Deferred income taxes 13.3 -71.4
Impalrmerllt losses of 233 20 7
long-lived assets
Loss (Galn)_on sales of 11.7 0.2
fixed assets
Trade receivables 18.9 -6.3
Inventory -7.0 4.4
Trade payables -04 -11.8
Accrued liabilities -12.3 -12.4
Other -17.3 -6.8
Cash flows from operating activities 22.0 16.8
Cash flows from investing activities -72.4 -16.5
Cash flows from financing activities 35.9 -21.7
Net mcrease/decrease.ln cash 206 199
and cash equivalents
Free cash flows -50.3 0.3
Net cash balance -15.9 3.5

150

100

50

(Unit: billion yen)

E—3 Cash and cash equivalnets

—&— (Net cash balance)

E—3 Short and long term borrowings

41 1

07/03 07/06 07/09

08/03
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FY March 2008: Inventory, R&D Expenses, Capital Expenditures, Depreciation & Amortization

(billion yen) Inventory (turnover days) (billion yen) R&D Expenses (% to total O.R.)
150 53 60 100 8.4 10
e 2 7.9 '
47 47 75 7.4 7.7
e
100 63.4
60 6
40 4
50
20 2
0 0 0
FYO04 FYO05 FYO06 FYO7 FYO08 FY04 FY05 FY06 FYO7 FY08
(billion yen) Capital Expenditures (billion yen)  Depreciation and Amortization
80 80
63.9
60

47.0 46.7

FYO04 FYO05 FYO06 FYO7 FYO08 FYo4 FY05 FYO06 FYQ7 FY08
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2. Business Forecast for FY March 2009
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FY March 2009: Consolidated P/L Forecast

(Unit: billion yen)

Forecast Result Variance
FY2009 FY2008
Operating revenue 780.0 774.5 +5.5
Operating income 7.0 10.9 -3.9
Income (loss) before taxes -7.5 3.4 -10.9
Net income (loss) -19.0 -18.0 -1.0
Currency rates 1US $ 105.00 114.28
(Unit: yen) 1 Euro 155.00 161.53
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Forecast for FY March 2009: Car Electronics

O.R.) . O _shioment f ts>
500 Unit:billion yen 150 _ |t;;]men (()jrecqtss Consumer-market
0 Qperang revenuetiopon) (In thousand uni) car navigation systems
O Operating income 1,000
% to operating revenue !
400 F 3739 4 100 800 |
600 r
200 r 4 50
400 | 200
640
200 r
0 0
O 1
FY08 FY09
Consumer-market

car CD players

FY08 FY09 10,000
Forecast
8,000 r
[Operating revenue/
% to prior year: 109.7% 6,000 [
(Increase) Consumer-market navigation systems, OEM 9.000 9,200
OEM ratio to the segment: 37% (prior year 39%) 4,000 r
[Operating income/ 2,000
% to prior year: 76.3%
(Increase) OEM 0 .

FY08 FY09

*QOperating Income and Loss by Segment shown in this presentation represents
figures prior to elimination of transactions among Segments
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Forecast for FY March 2009: Home Electronics

g)'g') Unit:billion yen (O'lLS'é <Shipment forecasts>
O a: Operating revenue(Japan) (in thousand units) Plasma displays
O b: Operating revenue(Overseas)
O Operating income/loss 1,000
E gg’r\(leer brand
400 1 100 800
600 [
200 4 50
a00 10
0
200 460 I 370 I
0 0
0 1
FYO08 FY09
-50 ,
FV08 EV09 Recordable DVD drives for PCs
20,000
Forecast
, 15,000
[Operating revenue/
%6 to prior year : 91.0%
(Decrease,) Plasma displays 10,000 r 18,30 760
DVD drives
5,000 r
[Operating loss/
% to prior year : Deficit decreases
(Increase) Plasma displays 0 '

FY08 FY09

*QOperating Income and Loss by Segment shown in this presentation represents
figures prior to elimination of transactions among Segments
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Forecast for FY March 2009: Others

(O.R.) (0.1.)
Unit billion yen

150 _ 30

0O a: Operating revenue(Japan)

O b: Operating revenue(Overseas) i

O Operating income/loss [Operatlng revenue]

% to operating revenue % to prior year : 98.5%

100

50 T [Operating income/
% to prior year: 111.1%
(Positive factor) Speaker units for cellular phones
0 (Negative factor) Optical disc related royalty revenue

FYO08 FY09
Forecast

*Beginning with fiscal 2009 forecasts,the Patent Licensing segment has been
integrated into the Others segment to reflect the former segment’s diminished
significance.

*Operating Income and Loss by Segment shown in this presentation represents
figures prior to elimination of transactions among Segments
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Forecast for FY March 2009:
Inventory, R&D Expenses, Capital Expenditures, Depreciation & Amortization

(billion yen) Inventory (turnover days) (billion yen) R&D Expenses (% tototal O.R)
150 & 53 60 100 8.4 10
7 47 48 fdz 74 7.7 7.7
0 A A~ A4 |8
63.4
100 60 L 559 59.2 594 600 | .
40 4
50
20 2
0 0 0
FY05 FY06 FYO7 FY08 FY09 FYO05 FY06 FYQ7 FY08 FY09
Forecast Forecast
(billion yen) Capitol Expenditures (billion yen)  Depreciation and Amortization
80 80
63.9
60 60
40 40
20 20
0 0
FYO05 FY06 FYo7 FYos FY09 FYO05 FYO06 FYO7 FY08 FY09

Forecast Forecast
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3. Measures for Restructuring the Display Business and
Improving Profitability in the Home Electronics Business
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Measures for Restructuring the Display Business

» Successively terminate in-house PDP production by March 2009
————————————————————————————————————————————————

» Reached basic agreement with Matsushita Electric Industrial Co.,
"> Close all PDP plants except Pioneer Display Products
Corporation’s Shizuoka Plant after PDP production ends;
~_consider ways to utilize these facilites
"> Redeploy PDP production personnel mainly to growth businesses
and conS|der offering an incentive-based early retirement program

> Successwely roll out Sharp-supplied LCD TVs starting in Europe

» Reduce display business operating expenses by ¥15.0 billion
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Improving profitability in the Home Electronics Business

g Reaeploy approxmately 555 o! proauct 5e5|gn engineers in tHe

R RRRRRREDDBE_EPEBBSSSSD==—mmm
» Reduce fixed costs by overhauling the overseas sales structure
————————————————————————————————————————————————————————————

Readjustment of employment levels by around 300 employees In

g Cut remuneration |OI’ corporate O”ICGFS anﬁ maEe e”orts to re!uce

g Acﬁleve cost savings o! ¥23.0 BI”IOI’] tHrougH actions sucH as

g Boo! Busmess restructuring expenses o! ¥15.5 BI”IOH In !lscal
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4. Medium-term Management Targets
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Medium-term Management Targets

(O.R) (O.1.IN.1.)
1,000 , 100
S Oheraiing incomefoss 900.0
== = Net income/loss
50
600
0
400
-50
200
0 -100
FYO7 FY08 FY09 FY11
Forecast Target

(O.R)
500

400

300

200

100

0

(OR.)
500

400

300

200

100

(Unit -billion yen)

(Car Electronics)

©.1)
60

I3 Operating revenue

=& Operating income

40
20
0
-20
-40
FYo7 FYo08 FYO09 FY1l
Forecast Target
(Home Electronics) (O"'éb')
@ Operating revenue
=& Operating income/loss
3615 370.07 40

329.5

FYO07 FYO08 FY09
Forecast

FY11
Target
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