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Today’s Agenda

1. Business Results for FY March 2006
2. Business Forecasts for FY March 2007

3. Current Challenges and Future Business Plans

Statements made in this presentation with respect to our current plans, estimates, strategies and beliefs, and other statements that are not
historical facts are forward-looking statements about our future performance. These statements are based on management’s assumptions and
beliefs in light of the information currently available to it. We caution that a number of important risks and uncertainties could cause actual results
to differ materially from those discussed in the forward-looking statements, and therefore you should not place undue reliance on them. You also
should not believe that it is our obligation to update or revise any forward-looking statements, whether as a result of new information, future
events or otherwise. We disclaim any such obligation. Risks and uncertainties that might affect us include, but are not limited to, (i) general
economic conditions in our markets, particularly levels of consumer spending; (ii) exchange rates, particularly between the yen and the U.S.
dollar, euro, and other currencies in which we make significant sales or in which our assets and liabilities are denominated; (iii) our ability to
continue to design and develop and win acceptance of our products and services, which are offered in highly competitive markets characterized
by continual new product introductions, rapid developments in technology, severe price competition and subjective and changing consumer
preferences; (iv) our ability to successfully implement our business strategies; (v) our ability to compete, as well as develop and implement
successful sales and distribution strategies, in light of technological developments in and affecting our businesses; (vi) our continued ability to
devote sufficient resources to research and development, and capital expenditure; (vii) our ability to continuously enhance our brand image; (viii)
the success of our joint ventures and alliances; (ix) the success of our business restructuring plans; and (x) the outcome of contingencies.




Proneer sounda.vision.sou/

Transfer of Shares of Subsidiaries

O,

Companies for share transfer

1.Pioneer Digital Technologies, Inc.

(Business: Development of CATV software)

2.Pioneer Precision Machinery Corporation

(Business: Manufacture and sale of electronic components, such as light-guides for

small LCDs)

Effect of the transfer of these businesses on consolidated results

FY March 2005

FY March 2006

Net sales 22.6 billion yen 30.3 hillion yen
Operating income 1.9 billion yen 0.7 billion yen
Net income 1.3 billion yen 0.8 billion yen
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Business Results for FY March 2006
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FY March 2006: Consolidated Results

®)

unit: billion yen

FY2006 FY2005 Year on year
Operating revenue 755.0 711.0 106.2%
Operating income (loss) (16.4) 0.7 -
Income (loss) before taxes (71.2) (2.1) -
Net income (loss) (85.0) (8.8) -
Average foreign 1US $ 113.31 107.55 +5.1%
exchange rate
unit: yen 1Euro 137.86 135.19 +1.9%
On operating +23.3
Currency impact rEvEE
nit: billion yen i
unit: billion yen) On operating 20
income
unit: yen
Net income (loss) per share (487.23) (50.11) (437.12)
Book-value per share 1,567 1,905 (338)
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Home Electronics: Operating Revenue& Operating Income/Loss by Segment

Operating _Operating Operating revenue
revenue income/loss g g prior year :109.9% (Japan 90.3%, Overseas 117.6%)

Unit: billion yen
500

: O Increase) Plasma displays, DJ equipments
I Operating revenue ( ) play quip

=4 QOperationg income/loss

400 ¢ 1 -10

(Decrease) DVD recorders, DVD players, Stereo systems

Operating income/loss

300

] '20 (Positive factor) Equipment for CATV systems

(Negative factor) Plasma displays, DVD drives

200 F

Products included in this segment:

Plasma displays
- -40 DVD recorders, DVD players, DVD drives
Stereo systems Individual stereo components
DJ equipments Telephones
Equipment for CATV systems, etc.

100 F

FY05 FY06 *Business results of Pioneer Digital Technologies,Inc. has been disregarded from the figures shown.
*Operating Income and Loss by Segment shown in this presentation represents figures prior to
elimination of transactions among Segments
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Car Electronics: Operating Revenue& Operating Income/Loss by Segment

Operating

revenue

Unit: billion yen

500

I Operating revenue
=4 Operating income/loss

400 ¢

300

200 F

100 F

FY05

FY06

Operating
income/loss

50

40

30

20

10

Operating revenue
% to prior year :108.9% (Japan 97.8%, Overseas 116.3%)

(Increase) Consumer-market/OEM car audios

Consumer-market car navigation systems
(Decrease) OEM car navigation systems

OEM ratio to the total segment: 35% (prior year 36%)
Operating income/loss
(Positive factor) Consumer-market/OEM car audios

(Negative factor) OEM car navigation systems

Products included in this segment:
Car navigation systems
Car audios (Car stereos, Car AV systems, Car speakers)

*Operating Income and Loss by Segment shown in this presentation
represents figures prior to elimination of transactions among Segments
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Patent Licensing: Operating Revenue& Operating Income/Loss by Segment

Operating _Operating Operating revenue
revenue Income/loss % to prior year :83.4%
Unit: billion yen
125 125 (Decrease) Optical disc related royalty revenue

[ Operationg revenue
=& Qperationg income/loss

10.2

10.0
85 | A T

Operating income/loss

1.9

B 75 (Negative factor) Optical disc related royalty revenue

5.0 F

Royalty revenue shown here is the optical disc
related royalty revenue managed in the U.S.

29 T

0.0
FYO5 FY06 *Operating Income and Loss by Segment shown in this presentation

represents figures prior to elimination of transactions among Segments

0.0
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Others: Operating Revenue & Operating Income/Loss by Segment

Operating Operating Operating revenue

revenue o Income/loss % to prior year :82.0% (Japan 88.2%, Overseas 75.7%)
Unit: billion yen

500 300 (Increase) Speaker units

I3 Operating revenue
=& Qperationg income/loss (Decrease) Factory automation systems

400 r 1 20.0

Operating income/loss

300 B _ 100 (Negative factor) OLED display panels
Factory automation systems

200 i ‘\-‘4.0 — OlO
Products included in this segment:

OLED display panels
100 ~ . -100 Factory automation systems

Electronic devices and parts (semiconductors, speaker units)
74 6 Business-use AV systems, etc.

61.2

| _20 0 *Business results of Pioneer Precision Machinery Corporation Group has been
. disregarded due to preliminary agreement of stock transfer.
*Operating Income and Loss by Segment shown in this presentation represents figures

FY05 FY06 prior to elimination of transactions among Segments
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Fourth Quarter of FY March 2006:

Sales increase/decrease to preceding year on local currency basis

(%)
30

20

10

i
20

10

(North America) 06/4Q Positive/Negative (%) (Europe)

Factor 30
16.6 19.4 16.7

134 o4 (+) 20 (+)
./.\\ Plasma displays Plasma displays
Car navigation systems 10 2 A 5.1

‘3 : v{'
(') O
Equipment for CATV
systems 10
DVD recorders B
1 1 L | _20 1 ] ] ]
06/1Q 06/2Q 06/3Q  06/4Q 06/1Q  06/2Q  06/3Q  06/4Q
(Other Areas) (%/8 (Japan)
(+) 20 ™)

9.2 Speaker units OEM car audios

/3:’/'\1-.0 0 10 0
= DVD players 0 -3.1 -4.3 _ Plasma displays

o1
(0p}

-../ OEM car navigation
10 -\-12.7 7 u systems
) o

_20 1 1 1 ]
06/1Q  06/2Q  06/3Q  06/4Q 06/1Q 06/2Q 06/3Q  06/4Q

* Excludes Patent Licensing segment.. Figures for discontinued operations have been retroactively reclassified for prior fiscal years.
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FY March 2006: Operating Income/loss Structure Breakdown

Higher gross *“Daiko Henjo” Worsened

profit due to Cost-of-sales
increased sales ratio
+0.8
+10.5 mr | |
+0.7 I| |I
i —
Increased
S.G.&A.

-19.0 Decreased
patent
revenue

77 IE

1.7 -16.4

FYO05 o FYO06

Income/loss Income/loss
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FY March 2006: Consolidated P/L Statements

Unit: billion yen

FY 2006 FY 2005 Variance
Operating revenue 755.0 711.0 43.9
Cost of sales 593.2 539.1 54.1
Selling, general and administrative
expenses 178.1 170.4 1.7
Net loss from transfer of pension plan 0 0.8 (0.8)
Operating income (loss) (16.4) 0.7 (17.1)
Other income /expenses 0.7 3.4 (2.7)
Restructuring expenses (55.5) (6.2) (49.3)
Total Other income/expenses (54.8) (2.8) (52.0)
Income (loss) before income taxes (71.2) (2.1) (69.1)
Income taxes 4.7) 4.3 (9.0)
Iosses/earnirl:/gl;I 2 ?)?gulgéiedr ;a:rti ;2 4.8 (0.7) >3
Equity in losses of affiliat_ed (24.0) (3.1) (21.0)
companies
Income(loss) from dls(,)cpoerlggg(nag 0.8 13 (0.6)
Net income (loss) (85.0) (8.8) (76.2)
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Unit: billion yen

FY 2006 FY 2005
Net income (loss) (85.0) (8.8)
Depreciation and amortization 46.7 47.0
Impairment loss of fixed assets 41.4 4.5
Inventory 9.5 6.3
Account receivables 16.6 (12.3)
Operating activities 68.3 19.9
Investing activities (29.8) (93.5)
Financing activities (38.6) (4.0)
Net change in cash apd cash 5 0 (75.7)

equivalents

Free cash flow 38.6 (73.6)
Net cash balance 7.5 (4.7)

()

FY March 2006: Summary of Consolidated Statements of Cash Flows




P:oneer sound.vision.soul

Inventory, R&D Expenses, Capital Expenditures, Depreciation & Amortization

illi illi % to total O.R.
billion yen Inventory turnover days billion yen R&D Expenses o tota
150 60 80 10
50 . 53 52 8.4
“ 47 1 50 75 0E 8
60
100 40
6
30 40
4
50 20
20
10 2
0 0 0 0
Fyo02 FYo03 FY04 FY05 FYO06 FY02 FYO03 FY04 FYO05 FYO06
billio?3 gen Capital Expenditures billioré gen Depreciation & Amortization
58,0 63.9
60 ' 60
47.0 46.7
40 40
20 20
0 0

FY02 FYO03 FY04 FYO05 FY06 FY02 FY03 FY04 FY05 FYO06
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Business Forecasts for FY March 2007
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FY March 2007: Consolidated Business Forecast

Unit: billion yen

Forecast Result :
FY 2007 Fy 2006 | anance
Operating revenue 830.0 755.0 75.0
Operating income (loss) 12.0 (16.4) 28.4
Income (loss) before taxes 13.5 (71.2) 84.7
Net income (loss) 3.0 (85.0) 88.0
T y— 1US $ 115.00 113.31
(Unit: yen) 1 Euro 140.00 137.86
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Forecast for FY March 2007: Home Electronics

Shipment forecasts>1,000
O.R. O.L/L.)~, . i
( ) Un|tb||||0n en( f(ln thousand UnItS) I O Pioneer Brand m OEM l
500 : y 0 800 | 780
I Operating revenue 620
=&— Operating income/loss 600 1
400 F -4 -10 Plasma 400 ‘
displays
200
300 r -+ -20
0
15.000 FYO06 FYOQ7forecast
200 r -+ -30 ’
12,000
10,000 |
100 L 1 -40 Recordgble :
DVD drives CHED
for PCs
5,000 |
0 -50 ’
FY06 FYO7 forecast
0
Operating revenue FYO06 FYO7forecast
% to prior year :111.3% 1,250
(Increase) Plasma displays, Recordable DVD drives
(Decrease) DVD players 1,000 930 840
DVD 750 |
e recorders
Operating income/loss 500 L
% to prior year : Deficit narrowed
(Positive factor) Plasma displays 250 |-
(Negative factor) DVD players
*Operating Income and Loss by Segment shown in this presentation represents 0

figures prior to elimination of transactions among Segments FYO06 FYO7forecast
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Forecast for FY March 2007: Car Electronics

(O.R) o (0.1)
500 Unit:billion yen 50
I Operating revenue
= Operating income/loss
400 | 40

300

200 -

100 r

FY06

Operating revenue
% to prior year :110.4%
(Increase) Car audios

FYO7 forecast

Consumer-market car navigation systems
OEM ratio to the total segment: 36% (prior year 35%)

Operating income/loss
% to prior year: 148.6%
(Positive factor) Car audios

Consumer-market car navigation systems

*Operating Income and Loss by Segment shown in this presentation represents

figures prior to elimination of transactions among Segments

30

20

10

Car navigation

(in thousand units)
1,000
800
600
Systems
400

200

(in thousand units)
10,000

Car CD 8,000

players 6,000

4,000
2,000

0

<Shipment forecasts — consumer market>

@ Overseas
O Japan

510

FYO06 FYOQ7 forecast

including overseas portable car navigations)

8.280 8,600

FYO06

07 forecast
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Forecast for FY March 2007: Patent Licensing/Others

(O.R)) - : o (O.L) (O.R)) h (O.LIL)
12 E Patent Licensing inbilionyen 15 £ £ Others nbilionyen, 30

I3 Operating revenue I3 Operating revenue
=— Operating income/loss

=& Operating income/loss

10 ¢ -4 10 400 F 1 20
8.5

7.5 4 75 300 r 1 10

— 5 200 B _4%‘ | 0

4 25 100 r 1 -10

0 0 m m -20

FY06 FYOQ7 forecast FY06 FYQ7 forecast

5 -

2.5 F

Operating revenue Operating revenue
% to prior year :47.1% % to prior year :107.8%
(Decrease) Optical disc related royalty revenue (Decrease) Factory automation systems, OLED display panels
Operating income/loss Operating income/loss
% to prior year: 46.7% % to prior year: to turn into black
(Negative factor) Optical disc related royalty revenue (Positive factor) Factory automation systems, OLED display
panels

*Operating Income and Loss by Segment shown in this presentation represents figures prior to elimination of transactions among Segments *In the Others segment, business results of
Pioneer Precision Machinery Corporation Group has been disregarded due to preliminary agreement of stock transfer.
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Inventory, R&D Expenses, Capital Expenditures, Depreciation & Amortization

billion yen (Inventory) turnover days PHlion yen (R&D Expenses)  %fototal OR.
150 - 52 25 60 80 8.4 10
46 4~ 47 & 150 Y N Y
100 40 °0
6
30 40
50 20 20 4
10 2
0 0 0 0
FYO3  FYO4  FYO5  FY06  FYO7 FYO3  FY0O4  FYO5  FY0O6  FYO7
forecast o forecast
billgn yen (Capital Expenditures) b'"'ogge” (Depreciation and Amortization)
58.0 63.9
60 : 60
47.0 46.7
40 40
20 20
0 0
FY03  FY04  FYO5  FY06  FY07 FYO3  FY04  FYO5  FY0B  FYO7

forecast forecast
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Current Challenges and Future Business Plans
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Home Electronics: Plasma Displays

a. Increase production line utilization rate in step with growing
demand
. Improve profitability by focusing on Pioneer brand products
c. Launch innovative products, including those featuring 1080p
specifications

50-inch 1080p Plasma Monitor
PDP-5000EX
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Home Electronics: DVDs

a. Raise efficiency in product development / co-development with
partners

b. Externally sell key DVD recorder components

c. Enhance profitability by boosting DVD drive sales volume

d. Accelerate development of Blu-ray Disc products

e. Reduce DVD recorder lineup to products in areas of expertise

=
=

———

Digital high-definition program applicable Blu-ray Disc Drive
DVD Recorder, DVR-DT100 BDR-101A
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Car Electronics

a. Ensure profits by strengthening consumer-market car audio
business

Expand consumer-market car navigation system business
c. Expand OEM business

HDD Car Navigation System HDD “Raku-Navi”
AVIC-Z AVIC-HRZ09
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Progress in Structural Reforms

/“Structural reforms )
»Dismantle the “Internal Company” System
Organization Change took effect January 1, 2006
»Workforce Reduction in Japan
\_ Completed March 31, 2006 J

/I\/Ianagement Innovation Projects \
1. Formulate a new corporate vision
2. Revise and reinforce core processes
3. Change the corporate culture
4. Revitalize the audio business
5. Optimally allocate head office strategy formulation
\ and administrative functions on a consolidated basis /
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